PASUKAN PROJEK
PERAKAUNAN

AKRUAN

12. HALATUJU PERKHIDMATAN PERAKAUNAN

Strategik
A Decision Support
Specialist Skill (cth: Perancangan,

(cth: Perundingan,
Pengurusan Pelaburan Pengurusan

dan Dana) Prestasi, Penasihat)

JANM Kini

Risks Management
and Control
(cth: Kawalan Dalaman,
Pengurusan Tunai dan
Belanjawan)

Operasi 2 Integrasi

Diskret
Teknologi




SHARED RESPONSIBILITY
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o Decision Support &
eaisio Risk Management
Support
10% Role Transformation 50%
— b —
15% Process Redesign 10%

Reporting Reporting
20% Value Added Services
Transaction Integrated Systems &
Processing 55% Shared Services

EFFICIENCY/EFFECTIVENESS




