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Creativity vs. innovation
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Types of Innovation

Does . . .
Not Disruptive Architectural

Fit

Discontinuous
Innovation Dominion

Fit With Existing
Business Model
& Customer Base

Routine Tech Breakthrough
Home Field
Advantage
Fits
Builds on Breaks From
Our Competences Our Competences

Fit With Existing Technical & Organizational Capabilities

Source: Prof. G. Pisano, HBS.
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Innovation models
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Thank you!
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